
Why Video? 

New Media + Marketing 
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Video is an influencer 
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Partners 
• MTOT and MFO 

+ Staff 
+ Partnerships 
+ Big Sky Film Grant 

 
• YouTube Channels 

+ Montana Experience 
+ Epic Montana 

 
• Agencies  
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Platforms 
• Multiple Platforms for video 

• YouTube 
• Vimeo 
• Dailymotion 

 

• Using YouTube 
• YouTube Playbook 
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Content: Who and How? 

• Hero 
 

• Hub 
 

• Hygiene  
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Hygiene - Divers 
• Always ‘on’ 

 
• Leveraged content 

+ Embed 
+ Playlists 

 
• Searching 

+ Compelling, concise answers 
 

• How to’s, tours, showcases 
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Hub – Drillers 
• Regular posts/content 

+ Montana YouTube 
Channels 

+ Siloed content 
o Area/product/region 

 

• Passion Points 



1/2/2015 



1/2/2015 



1/2/2015 

Hero – Skimmers 
 

• Big Audience 
 

• Campaigns/Major Events 
 

• Tent poles 
o 1 or 2 a year 

 
• “Superbowl Moment” 
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Resources 
• Hygiene, Hub, Hero 

• http://brendangahan.com/hero-hub-hygiene-youtube-strategy-for-brands-infographic/ 
• http://brendangahan.com/hero-hub-hygiene/ 

• Montana On YouTube 
• epic Montana (http://www.youtube.com/epicmontanachannel 
• Montana Experience (http://www.youtube.com/themontanaexperience) 

• YouTube Playbook 
• https://static.googleusercontent.com/media/www.youtube.com/en/us/yt/playbook/media/

pdfs/playbook.pdf 

• Big Sky Film Grant Listings 
• http://www.montanafilm.com/big-sky-film-grant/ 

• “Travel Content Takes Off On YouTube” 
https://www.thinkwithgoogle.com/articles/travel-content-takes-off-on-
youtube.html?utm_source=smart-brief&utm_medium=paid-media&utm_campaign=ph2-txt 
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